Family Assistance 2015 and Beyond




Agenda

Great Needs

Yes dWe did consider the basement

A building matched to the ministry
and the neighborhood



Neighbors in Need - Kent County

15.6% of population below poverty level
fNearly 100,000 people in poverty 0 2010 Census data

Child poverty 20.2% - 2011

TUp from 16.3% - 2005
Michigan League for Public Policy - Kids Count Data Book 2012

32.5% of children O -5 receive food
assistance - kent County Health Department 12/17/13



Neighbors in Need - Kent County

29% of households = single parent
- 2010 Federal Census data

76% of families in poverty are single
pare N1 - D.A. Blodgett website

Grand Rapids MSA o Fastest rate of
poverty increase In the nation 2000 to
2010 - Brookings Institution Report 5/20/13




A Needed Ministry

Serviced 21 different agencies 2013

Strategic relationships with New -2-You
and In the Image

Unique ministry In the area

415 veagpr s agemoenstitat.i B
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I needed clothes and

you clothed me. wmatmew2s




A Ministry with Needs

="l Packed
4 and
Stacked

Every
Room!




A Ministry with Needs

Attic
Full

Bedrooms
Full




A Ministry with Needs

Even the
bathtub
area
IS used
for
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Stairs
Guarded

by
Angels
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Family Assistance Needs

40 to 50% Immediate Storage Space
Increase

Single Level Operation

Flexible Open Space

Separate Recelving and Pickup Areas
On-Premise Laundry

Volunteer Friendly Features



Three Years of Review

Building and Grounds 2010
Community Care & Social Justice 2011 -12

AC
AC
AC

oc Facility Planning Committee 2013
oc Offsite Committee 2013
oc Feasibility Committee 2013

Executive Committee Approval 2014
Council Approval 2014



Wide Support by Participants

houghtful and deliberate process
All alternatives considered

Over 50 members engaged in the process
0 Vast majority support a new facility

Council vote was unanimous



Expand or Go Olisite?

Expand Existing Structure
Multi -level issues unresolved
More expensive per square foot
Workflow remained problematic

Offsite Building

Costlier than expected
Volunteer security

OProxi mityo volunteer



Yes — We Considered the Basement

Yes 0 This does
look like a lot
of space

Yesdltis
underutilized

Noodl t s no
enough

FLOOR FPLAN

o e 20 “o




Basement Square Footage

Includes:

Classrooms
Youth Room
TLC Rooms
Storage Rooms
Stage
Custodian Area

Excludes:

Mechanical
Toilets
Kitchen
Corridors

FLOOR PLAN = 11,879 ft2

o L4 2 <o




Does It Fit?

Proposed Building 5465 ft?

Remove Duplicated Areas

Mechanical, Toilet, Play (388 ft?)
5077 ft

Small Room Penalty 20%  +1015 ft?

A Due to short aisles & vertical cube loss

Basement SpaceR e g 6 d 6092 ft?



Does It Fit?

Total Basement 11,879 ft2

Less Dedicated Use Spaces

Family Assistance (6092 ft?)
Static Storage Rooms (7) (1646 ft2)
Youth Room (1082 ft?)
Left For All Other Uses 3059 ft

6-7 TLC Sized Classrooms 26%



Additional Basement Challenges

Multi -level inefficiency persists
Front door reception
_ong travel path

_acks open flexible space

_acks space for future growth
Not attractive to volunteers



Basement Option Summary

Disrupts or displaces most other uses

Perpetuates an inefficient, hacked up,
multi -level operation

Offers limited options for future growth
and volunteer recruitment

Inexpensive O Displacement costs of other
functions or remodeling would erode this advantage



Basement - Not the Right Choice

Studied and Rejected Basement Option:

AAd Hoc Facility Planning Committee
AExecutive Committee
ACouncil



A Match For the Next 45 Years
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A Match for the Chuxrch

Close enough to
encourage OP
volunteers

Easy access for
deliveries and pickups

Sight lines to church
from Franklin street
preserved



